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INTROPUCING Rev Jemnifer Sokvlowsky Pastoral Care Winister Rev Jen will

officially start at Knox as Pastoral Care Minster on December 15.

This role is 20 hours/week. It will vary week to week, and it will evolve as Jen comes to know the
congregation and identifies needs and opportunities. It is important to note that this role is not directed
only at Seniors, but is intended to include people of any age (pastoral care being something we all need,
regardless of age!). It is also important to note that Rev Jen will SUPPORT the existing ministries that
members of the congregation carry out. She will not replace or do it all. There are many members of the
congregation active in pastoral care and that is of immense value. Ministry belongs to all of us.

Her Knox email will be: revien@knoxguelph.ca

1. Support for Existing Pastoral Care Ministries (Seniors Connecting, Prayer Chain, Hospital and Phone visitors)

2. Pastoral Visitation & Support: with Knox members in retirement homes, Long-term care homes, those unable to
attend worship, as well as people of any age needing pastoral support.

3. Monthly Worship Leadership: Jen will lead one Sunday worship service/month, and participate in two other
Sundays/month.

4, Funerals and Bereavement: leading funeral services and support in bereavement.

5. New initiatives as time permits.

Letter of Introduction

Rev. Jen Sokolowsky
Minister of Pastoral Care, Knox Presbyterian Church, Guelph

Dear friends in Christ,

It is a joy and a privilege to be joining you as your Minister of Pastoral Care. I
come to this role with a deep sense of gratitude and anticipation for the ministry

we will share together - listening, learning, and accompanying one another in
faith.

[ grew up in Picton, Ontario, in Prince Edward County—a place full of fields, lakes, and wide-open skies. |
was the eldest of three girls, raised in a family where work was valued, community mattered, and showing
up for one another was simply part of life.

Even as a child, I was a listener: thoughtful, observant, and drawn to quieter moments of connection. I may

not have been the one running after the soccer ball, but [ was the one who sat beside a friend who needed
company. After high school, I attended McMaster University, where I learned to ask questions that did not
always have easy answers—and to trust that faith can hold both curiosity and mystery. I later studied at
Knox College, where ministry slowly took shape in me not as something [ simply chose, but as something |
recognized as my call.
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Over the years, | have served in several congregations, always finding that the heart of ministry is
relationship—walking with people in the ordinary and extraordinary seasons of their lives.

In recent years, [ also serve as a Chaplain in long-term care. This work has deepened my understanding of
presence, dignity, and the quiet, steady ways God holds us. It has reminded me that sacredness is found not
only in milestone moments, but in the day-to-day—shared stories, familiar hands, long pauses, and gentle
laughter.

What Pastoral Care Means to Me

For me, pastoral care is grounded in presence. It is the sacred work of sitting with one another in the
realness of our lives—our joy, our questions, our loss, our pain, our hope—and trusting that God is already
there. Pastoral care is not about having the right answers or fixing what is hard; it is about accompanying
people with compassion, curiosity, and gentleness. It is listening deeply enough that someone feels seen,
and holding silence tenderly enough that someone knows they are not alone. At its heart, pastoral care is a
ministry of love made ordinary and visible—one conversation, one visit, one prayer at a time.

My life is deeply rooted in family. [ am the mother of two young adults—my daughter Niamh, who is
studying Fine Arts at OCAD, and my son Eoghan, who is passionate about wellness and movement. They
continue to teach me about compassion and resilience. [ am married to Dave, who serves as an Elder at
Knox Waterloo.

As I begin this role, I come with a listening heart I look forward to getting to know your stories—what has
shaped you, what matters to you, and where you sense the Spirit’s invitation. Ministry is something we

create together, and | am grateful already for the journey ahead.

With warmth and hope, Rev. Jen Sokolowsky

Date: Event:
Sunday November 30 First Sunday of Advent, with communion
Saturday December 6 Santa Parade event starting at 3:00 pm
Thursday December 11 Seniors Connecting Lunch
Sunday December 14 Congregational meeting after worship (11:30-12:30 approx.)
Sunday December 21 Intergenerational service: Nativity pageant
Give to Guelph
Wednesday All Ages Christmas Eve Service (with candles): 6:00 pm
December 24 Candlelight Christmas Eve Service: 10:00 pm
Thursday December 25 Office Closed
Tuesday December 30 Senior’s Turkey Christmas lunch at 12:00
Thursday January 1 Office Closed
Sunday January 4 Epiphany Sunday
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cathy’s Corner

Congregations are, simply put, amazing. I just saw a brief clip of a New Testament scholar describing the
early church as organizations far ahead of their time. When they gathered in the first century in people’s
homes, such gatherings were not just unusual, they were absolutely unheard of. There was nothing like
them at that time. We may be returning to our “unusual” origins: groups of people from all walks of life
brought together because of Jesus are UNUSUAL.

Knox, apparently, is UNUSUAL too! When November Presbytery considered Knox’s request to sell the
property at 20 Quebec St, I was asked to share how we made such a decision. I said that it involved some
pragmatic considerations (parking, under-used building; safety downtown), and also, at its heart, the
conviction that the church is about people, not buildings. There was a strong AMEN from some in the room.
They commended us for our courageous decision.

Now we come to our next crossroads, which also requires courage. We have decided to release something
that was precious in our past (20 Quebec St); now we need to turn our eyes ahead to the future. There are
some options.

1. We could buy a building that is smaller, simpler and cheaper to maintain (but with parking!)

2. We could lease some space for ourselves in another church building.

3. We could lease some space in a non-church building.

4. We could partner with another congregation in a shared space (a range of partnering

possibilities).

This is a big decision! In order to make a solid decision, we want to take into account some realities like
our finances, energy, trends in the larger church landscape that affect us along with other congregations.
We could list the pros and cons of each of these options, which is a good place to start.

Building on “the facts”, more and more organizations (even businesses!) are doing something called
discernment. This is an old spiritual practice of taking each option and, for a set amount of time, trying to
imagine our way into them, and noting what we see.

[ invite each of you, in preparation for this next decision, to try this:

First, pray that God makes your heart open so you can consider each possibility.

For a day, imagine the “buy” option. Imagine being in a smaller building, with parking. What else happens
there? What happens for the congregation? What is different from being at 20 Quebec? What is the same?
Then, on another day, imagine leasing some space in another church building. What is that like? What is
different? What is the same as at 20 Quebec?

On another day, imagine leasing in a non-church space: in a school? A community center?

And on another day, imagining finding a congregation with whom we partner beyond just leasing space:
some shared programs, some shared worship; shared outreach. What is this like?

At the end of each day, take a little time to notice where your imagination took you, what questions or
feelings came to you. Note them, not trying to decide anything. After the 4 days, look over your notes and
see what strikes you.

We are seeking to see: what kind of space would most support Knox ministry in this rapidly changing
world? What kind of space would support us to learn from Jesus, follow Jesus. What do we really need?
Any one of those scenarios (buy, lease, share) can be the means through which the Holy Spirit leads Knox
as we grow in love for God and our neighbour in 2026 and beyond
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Snippets From Session- November 2025

There has been so much happening at Knox this Fall and Session has had much to consider

1

First, the Search Committee is in the process of being re-convened. Rev. Glen has approached the list of
team members that originally committed to finding a new Lead Minister in 2023. Three of these original
members have agreed to remain on the committee, but several people are unable to continue. Rev. Glen
has approached three new people. Two of the three have agreed to serve in this capacity and he is still
waiting to hear from one person.

The Implementation Team has been working on the creation of a Rental Framework for both short- and
long-term rentals. There is one important thing to note in this framework: there will no longer be
preferential pricing for members of the congregation to rent rooms at Knox. This is because a church’s
charitable status is based on its purpose, which is to serve others and serve the larger needs of the
community; not for the material benefit of its own members. Providing discounted pricing to members
threatens our status as a charitable organization with CRA.

Session hopes to add one new elder in January. Elders are added to Session by nomination and then
congregational vote. Kyla Poirier has been nominated and has accepted the nomination. The next step will
be a congregational vote on December 14th,

Session is working on creating a Real Estate Committee that will be tasked with the job of selling 20 Quebec
St. It is hoped that at least five people including two Trustees will commit to serve on this committee.

There will be a congregational meeting following worship on December 14th, The agenda will include
a vote on the acceptance of a new elder, a motion to approve the membership of the Real Estate Team, a
motion that gives the Real Estate Team power to issue on behalf of the congregation, and a conversation
on whether to buy, rent or partner with another church. The conversation will be facilitated by Kendra Fry
of Reléven. As December is such a busy month for everyone, it is hoped that this meeting will be finished
by 12:30pm and everyone can go on with their afternoon. Tea, coffee and cookies will be served to keep
Knox members sustained as they consider the motions and information.

Session has been working on and has drafted a Statement on Human Sexuality. The Presbyterian Church
in Canada created a statement in 2016. At the time, Knox Session agreed with the statement but did not
take the step of drafting one of its own, or convening a conversation with the congregation. Our new
statement is based on the concept of Generous Space. It will be sent to the congregation by e-mail or printed
copy in January 2026. Written responses will be invited at that time.

Session has begun to look at the Endowment Fund: the coherence between documentation (policy
statements) and usage. Knox has a substantial Endowment Fund, but our written policies are not
completely in synch with our use at this point. Session seeks to clarify both policy and use, giving some
direction to this policy. Initial discussion at our November meeting had to be tabled until the new year due
to time constraints and the number of items on the agenda.
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The season of Advent is coming! Sometimes it is called, “the season of wonder.” We have lots to wonder
about at Knox. Please continue to hold the members of Session in your prayers as we hold you close in ours.
May the God of hope fill you with all joy and peace in believing, so that by the power of the Holy Spirit you may
abound in hope.

Romans 15:13

Respectfully submitted:
Nancy Stepien
Clerk of Session.

Updiate from the New Beginnings Implementation Team November 2025

The Implementation team has the task of putting some concrete steps in place to carry out the 3 directions
identified by the New Beginnings process. Those 3 directions are

1) Become more missional

2) Strengthen Cross-generational ministry

3) Relocate/partner

The team of Tony Fishback, Mel McGurrin, Kyla Poirier, Nancy Stepien, Cathy Stewart and Ann Wilson has
been at work since the Spring of 2025. We have covered a LOT of territory, exploring many options for
carrying out these directions. The bulk of our energy has been occupied with the relocate/partner
direction.

Currently, Knox is not designated as a heritage building but it is deemed to be a building of cultural value.
When 20 Quebec St is sold, should the buyer wish to tear down the building, the City of Guelph is unlikely
to grant permission; but is more likely to protect it by giving it a heritage designation. Every indication is
that after the sale, the exterior of the building will remain intact.

On November 9, (with our bellies full of multiple desserts thanks to chef Kyla) we considered two questions:
preferences for a buyer of 20 Quebec, and space needs in a new location. Kendra Fry from Releven
facilitated that discussion.

Preferred buyer: Some interest was expressed in seeing the building sold to a buyer that will use it in ways
that align with the values of Knox. We learned about a provision in real estate of including a “covenant” in
which the buyer, as a condition of sale, commits to particular conditions around the use of the space. That
said, the poll made clear that most would like to see the building sold to the highest bidder.

Future space needs: a few aspects are deemed necessary: sanctuary, a hall with adjunct high-grade kitchen,
office space, accessible, parking, a piano, and the lowest possible environmental footprint. The congregation
added, through a process with sticky notes 3 further priorities: air conditioning, a library-small group
meeting-type space, and some green space. Other considerations were named as well: good acoustics,
properly ventilated storage for archival material, bringing along the decorated ceiling tiles from
downstairs, stained glass, sports space, organ. Kendra emphasized that identifying these top priorities does
not mean these further considerations are also not possible (they will not be forgotten), but it does give
direction.
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As the congregation moves to the next stage in its journey to relocate, Session is in the process of
establishing a real estate team to sell the property.

One more major question remains: to assess the advantages and disadvantages of buying our own building,
renting either in a church building or non-church building. All of these options could include some form of
sharing with another group or congregation. We will take up this question together on Sunday December
14 after worship. (more on that elsewhere in this newsletter)

Rev Jeff Crawford (General Presbyter) has been providing support and guidance to the Implementation
Group as our New Beginnings coach. Jeff commented that in his many years of working with congregations,
rarely has he seen one which has worked as hard as Knox. He commends the congregation for its
engagement and willingness to imagine our new beginning, together.

We acknowledge that most of us will feel sad leaving 20 Quebec St. We remember that the wonderful
memories were not created by the building but in the building, by the people gathering in faith and
friendship. Knox is a strong congregation that is facing challenges and responding prayerfully, secure in
the knowledge that God is leading us and that we will continue our ministries to the glory of God.

=j;vaye, c%s’*e; ch:i's,aye, . ‘.,Se‘ Ch:i{'_"ayvr &,

. e N
5 A
v L7, &

b4 C) O,SW;‘Q

s, .
%eqo \° i ;;’sda‘
syet

Praver Chain
Knox takes confidential prayer requests to comfort and uplift members of the Knox family, their relatives,
and friends in times of concern or crisis. Requests are forwarded to our dedicated Prayer Chain members.
The Prayer Chain is coordinated by Deb Nash-Chambers through the following link:
prayerchain@knoxguelph.ca .

Knox Lanch Buneh

16th outing will be at Montana’s Restaurant 201 Stone Rd West, Guelph. In January 2026, we

will gather on the 20t at Stacked Pancake and Breakfast House 20 Woodlawn Road East,
LUNCH Guelph. On February 17th, 2026, we will dine at East Side Mario’s 370 Stone Road West,

Guelph. Contact Deb through lunchbunch@knoxguelph.ca to make a reservation to join us
puncH by the Friday before each outing. Numbers need to be confirmed in advance with the
restaurant the weekend before our booking. Reservations are necessary to ensure that there is room for
everyone. Friends welcome.

ﬁ The Lunch Bunch gathers at 11:45 am on the third Tuesday of each month. Our December

Knox Library

The library will be available on the first and third Sundays of the month during coffee hour.
Our shelves and the cart are full. Any used laptops or tablets for donation to our Seniors’
Outreach will be gratefully accepted starting in September 2025. Please speak to Deb or
Midge about the possible donations of devices.
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Moments from Mission & Outreach

Quick Facts:
e Knox’s Thanksgiving Day of Giving Campaign raised $451.91 to support Royal City Mission.
e Our “Grounds for Giving” day on September 28t brought the donation of 12 cans of coffee and $170
to Royal City Mission to support their work. @®
¢ Knox truly rose to the sock-tastic challenge of donating 500 pairs of socks! In toe-tal, 576 pairs of
socks were brought to Knox, with a grand toe-tal of 749 pairs being donated to Royal City Mission
& Chalmers from Knox’s and St. Andrew’s collective efforts. Way to ‘knock our socks’ off Knox, all
while helping many keep warm this winter!
Thank you for sharing Christ's warmth and love with our community. &’

& Knox Giving Tree: Sharing God’s Love
‘Tis the season for our Knox Giving Tree! This Advent, as we rejoice in God’s greatest gift, we're invited to
share His love through our Giving Tree. The Gifts of Change catalogue offers meaningful ways to support
ministries across Canada and around the world, truly bringing hope and change to many. Pick up a copy
at the sanctuary entrances or visit Gifts of Change 2025-2026. .
To donate you can choose:
e Visit online: Giving Tree - Knox Presbyterian Church, Guelph - The Presbyterian Church in Canada
e Or use a specially marked envelope available at the church (cash or cheque made payable to The
Presbyterian Church in Canada. Please include the appeal code: GivTree - WW120)
Full details are on our website and in the congregational email sent. Thank you for helping us shine Christ’s
light this season!

4 Join Us for a Festive Evening at Knox!
On Saturday, December 6, the Mission & Outreach Committee invites you to a joyful celebration of Guelph'’s
evening Santa Claus Parade!
(® Starting at 3 PM:
o All-ages crafts and warm fellowship, followed by a cozy dinner indoors
e Parade viewing from our front steps with hot chocolate, popcorn, and Rheo mint smoothies for sale
— proceeds go to Hope House infant care supplies
e Washrooms available for parade-goers
e Prefer to stay inside? Enjoy cards and conversation in comfort!
Sign up in Metcalf Hall, via QR code, or by calling the office. Everyone’s welcome!

«u Behind the Scenes volunteers are prepping candy cane messages with Christmas reflections and invites
to Knox’s Christmas Eve service. Decorations, lights, tents, and treats are all in the works — thank you to
everyone lending a hand!

Let’s celebrate together and wave a warm Knox welcome to Santa as he passes by!

Give to Guelph: Knox renewed its commitment to regular support of the Chalmers food bank in April 2023.
In September, the congregation was issued the challenge of surpassing 4,0001bs of total donations by the
end of 2025. Again, Knox showed their love of a challenge and their commitment to help the vulnerable in
our community. As of November, our 2025 donations have totaled 1, 236lbs, bringing our total since April
'23 to 4,113.3 Ibs of food to Chalmers! We have surpassed our 4,000 Ib challenge before year’s end—
amazing!!


https://presbyterian.ca/magazines/giftsofchange2025-26/Gifts-of-Change_2025-2026.html#p=1
https://presbyterian.ca/donate/giving-tree-knox-presbyterian-church-guelph/
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Our December Give to Guelph Sunday is set for December 14th, How many more pounds can we add to
those totals?? Chalmers has identified the need currently for peanut butter and chocolates/ sweets to help
brighten the holidays. Skim milk powder and toilet paper are also always needed. We will share our items
of focus for the new year as they are shared with us. Thanks Knox family.

With Grateful Hearts: As the year draws to a close, the Mission & Outreach Committee extends heartfelt
thanks for your faithful support. Your generosity has made a real difference — we couldn’t do this work
without you! We look forward to continuing our shared mission of extending God’s love, grace, and hope
to our local, national, and global communities. Merry Christmas and blessings to you and your families.

&t

y Seniors Connecting at Knox

If you are a senior and want to connect with other seniors, join us on the fourth Thursday of the month in
Metcalf Hall. Enjoy a homemade lunch starting at 12:00 noon with entertainment following lunch at 1:00
pm.

Complimentary Taxi Transportation: We offer complimentary taxi transportation for
seniors to get to and from our monthly gatherings at Knox. If you would like your name
added to the taxi list, contact Nancy D. at 519-821-0141 for further details. Keep in mind
that a committed donor who is not a member of Knox donates to sustain our
monthly taxi costs.

Mark your calendar for our upcoming dates:

For 2025 -

Thursday, November 27 - cancelled due to weather

Thursday, December 11 (moved up to 27 Thursday, just for December)

For 2026 -

Thursday, January 22 Thursday, April 23
Thursday, February 26 Thursday, May 28
Thursday, March 26 Thursday, June 25

Special Turkey Dinner Experience - Tuesday, December 30 - 12:00 noon

This will be an additional Seniors Connecting At Knox gathering in Metcalf Hall with a
«e« catered “Turkey Dinner” with all the fixings. An activity will follow our hot meal at 1:00
pm. A special donation has been received to cover the cost of this event. If you are
interested in attending, contact Wendy D. or the church office at 519-821-0141. You
must leave your name and phone number in order for us to confirm numbers with
the caterer and you can receive a reminder phone call.
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Knox at Night

In Fall 2025, the Downtown Guelph Board of
Management initiated a program to light up Quebec
St. with beautiful white lights. Knox received an
invitation to participate and the lights are now turned
on every evening.

Come downtown, soak up the atmosphere see how
Quebec St. has been transformed.

Matthew & Ashley from Royal City Mission picking up knitted items to be distributed to keep people
warm this winter.

Knox & St.
Andrews
collaborated for a
total of 749 pairs of
socks! (The
gentleman
pictured is from
RCM and the
woman is
Chalmers).
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Treasurer’s Report treasurer@knoxguelph.ca
October2025 ~ Financial Highlights - October 2025
Operating Fund Financial Highlights Budaet Actual Prior Y
Results to October show Regular Offerings below . S4EE ol HOTE )
plan and prior year, with other revenue sources | |Revenue - Regular Offerings § 230583|$ 205515|% 215,565
tracking ahead of plan and behind prior year. | Revenue - All Other Sources § 1442915 26178|§ 33,3806
Positively impacting other revenue Sources s | g, e § 399395($ 331151|$ 363,385
Mission related fundraising revenue which is .
intentionally not captured as part of plan. Expenses | |In-Year Deficit § (145383)§ (99457) § (114014)
are below both prior year and plan, with salaries | Portion of in-Year Deficit Funded by EF § 885489 79694(% 83,180
IOV\_/er than prior year and plan due to Rev. Shirley’s Remaining in-Year Deficit §  (56,834)[$ (19,764)$  (30,835)
retirement. Members plus adherents moved from : — : :
247 to 246 year over year. Note: Budget is based on straight line phasing and does not capture seasonality
Roll
October posted an operating deficit of $99.5k priorto | (2o25.Cpening (Dec.91.2024 Closing) 247
planned quarterly Endowment Fund transfers of New - Members 3
$79.7k, resulting in a remaining in-year deficit of D S mbere >
$19.8k. Cash remains healthy. Other - Members o
Subtotal - In Year Change for Members o
Adherents
New - Adherents o
Deaths - Adherents -1
Transfers Out - Adherents o
Subtotal - In Year Change for Adherents -1
In year change -1
2025 year-to-date 246

There are many ways for Members/Adherents to give aside from envelope offerings! Please call/email the office for more
information on any of the following:
v' Recurring Gift: PAR — Pre-authorized Remittance, occurring on the 20th day of each month, you choose the amount!
v E-transfer: You choose the amount, and the timing! Send to: acct@knoxguelph.ca
v Planned Giving: This can be by bequest, charitable gift annuity, assignment of life insurance, gifts of real estate, or gifts of publicly traded
securities.

The Rev. Mark Gaskin, the Pastoral Visitor for
St Andrew's Church, will conduct Chapel Services
at Riverside Glen on Wednesday, December 3, at 2:30 p.m., and
at The Elliott Community on Tuesday, December 16, at 10:00 a.m.

You are invited to attend these services with a family member, friend, or
former neighbour residing in these senior residences.

o Hlororiame

Gordors O _Johnston Nevember 8, 2025 92 years olid
Helen_Fnet Meldoan Chetsber 30, 2025 96 years ol
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