Knox Pews & Potes

September 2026
Congregational Gathering on September 20, 2026
Question: Why are we meeting on September 20 after worship? Why is this important?
Short answer: to discuss/clarify together our future direction (buy/lease/partner)
Question: Didn’t we already do this?
Short answer: yes, but not thoroughly enough to consider all the aspects of this major decision.
Longer answer: First, a bit of background.

Background (What led up to this?) In November 2025 we considered to whom we would sell and
identified our space needs in a new location.

On December 15, 2025, we considered: “Do we see that our future lies in buying a different building,
(smaller, easier to manage, with parking), leasing space, or partnership?” We took a straw poll, with people
ranking their preference for each option from 1 to 5.

The results of this poll indicated a strong preference to partner, so Session directed the Implementation
Team to explore that possibility. The Implementation team has gathered information, which is ready to
share with the congregation.

Multi-layers: At the same time, in the last few months, we have become aware of the multi-layers of the
question “Where to now?” The choice of buy/lease/partner is rooted in our expectations and hopes for the
future and evokes some deeply rooted feelings. The meeting in December was called with a short lead time,
and because if was mid-December we felt some time pressure to get through the meeting quickly. We did
not have time to explore the assumptions that people carried (maybe they did not know those either!)
Session concluded that in order for Knox to move forward well together, we needed to dig a little deeper
into this question. It is essential that everyone has a chance not only to feel heard, but also to reflect on the
many layers of this decision.

Engaging Credence & Co: Knox people said they were tired of meetings, so instead of holding another
discussion, Session decided that the best way to proceed was to engage a third party to help us. We
contracted with Credence & Co to assist us. Revs. Cathy, Glen and Jen all have experience with Credence’s
work in the recent past and highly recommended them.

Credence Interviews: interviewed all the members of Session, the Implementation Team, the Real Estate
Team as well as seven others from the congregation for a total of 25 interviews. We opened up these “7
other” interviews to the congregation for anyone who wished to participate. It is hoped that these 25
interviews represent the full range of perspectives at Knox. Credence provides unbiased, neutral listening,
and holds all information in confidence. Based on the interviews, Credence is now writing up a report that
will summarize the content of the interviews (without quoting any individual). The report will also share
reflections, wisdom and insight on how Knox may proceed, based on their extensive experience with
congregations in transition.
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On September 20 Betty Pries from Credence will come in person to present the report, answer questions,
and facilitate discussion among us. Depending on the direction of the report, it may be appropriate for the
Implementation team to share more specifics of our research into the various options. It is hoped that with
a little time to digest this report, Knox will then be ready to move to a decision (not on September 20 right
away, but at a date still to be decided.)

We ask your prayers for this whole process and we really hope that you will be able to come to the
gathering on September 20. We will serve lunch, crowned with a SURPRISE! dessert, and you will have the
opportunity to experience a highly skilled facilitator in action (Betty Pries), which in itself is a treat.

Calendar for the fall

Sept 13 Sundaes on Sunday after worship

Sept 20 Congregational gathering after worship, with lunch
October 4 World Communion Sunday

October 11 Thanksgiving

November 1 All Saints

November 8 Remembrance Day

November 22 Anniversary Sunday (special coffee hour)

November 29 First Sunday in Advent with Communion
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Snippets From Session- Summer 2026

Session had a very busy month of June with a regular Session meeting on June 16th and two emergent meetings about
the sale of the building on June 20t and 27t. Now that the building is sold, we await the final report from Credence,
(coming September 20t%), before any further action around our future can be taken.

Here is something for the congregation to consider: at the AGM in March we took a look at the Trust Deed. One of the
clauses stated that Knox requires all four Trustees to sign a document when needed. All four Trustees were available
to sign the sale document of the building. Should we continue to require all four Trustees to sign, or should we require
signatures from three of the four, in case one person is not available? If the congregation wishes to make a change,
it will need to be done at a congregational meeting.

Also in June, Rev. Cathy attended General Assembly at York University. She noted that the experience was
surprisingly fun and engaging. She also noted that the National Church has many resources that are available to us
and that there are four new statements of which we should be aware: Confession to God and LGTBQI People, Apology
for Complicity in Colonization and Residential Schools, Confession on Racism and the Confession of the PCIC. You
can find these statements on the PCIC website.

There were no formal meetings in July or August, but Session members enjoyed a barbecue and informal get together
in mid-July, on what was probably the coldest evening of the summer. It is a good thing that Session members have
warm hearts!

Coming up in September, Session will be working on a job description for the Convenor of the Finance Committee.
Currently, the Finance Committee, the Human Resources Committee and the Worship Committee all require
volunteers to act as Convenors. Please prayerfully consider where your talents lie.

Even though Session has had no formal meetings over the summer, there has been a flurry of activity in the church.
Session thanks the members of the Real Estate Team, the Purge Team and the Mission and Outreach Committee and
all their helpers for all the work that has been done cleaning, purging, displaying, selling and donating unneeded
items.

The Implementation Team has also continued to meet over the summer. Members of the congregation will hear
details of these meetings after the Credence Report is presented on September 20th.

And finally, the summer is waning. You can feel the Fall coming in the early mornings and late evenings. Session
members are grateful to have had a short rest over the summer and look forward to continuing the important work
of the church in the coming Fall. Session wishes the congregation an enjoyable final few weeks of the summer season.

el R
“This is the day that the Lord has made; let us rejoice and be glad in it.”

Psalm 118:24,

Respectfully submitted,

Nancy Stepien,
Clerk of Session
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Woments from Mission & Outreach

Generous support of Knox’s outreach efforts continued during the summer months:
e Give to Guelph donation totals: June 88lbs, July 60.1lbs, and August 341bs, bringing total in the first
8 months of 2026 to 1,095.701bs!
e 16 cans of coffee and $145 were donated to Royal City on our June Grounds for Giving on Sunday,
June 1st,
Thank you everyone!
Garage Sale / Refugee Fund Update: On August 15th, volunteers from St. Andrew’s and Knox teamed up
for a GIGANTIC garage sale at St. Andrew’s in support of the Refugee Fund. After a busy week of setup,
crowds poured in and were delighted by an amazing spread of treasures filling the gym, hallways,
boardroom, and outdoor grounds.
A HUGE thank you Knox family for your generosity—from donating items, to supporting the Knox Purge
team’s contributions, to helping in countless ways throughout the week and on the day of the sale. We truly
couldn’t have done it without you! At the time of the newsletter deadline, the final total wasn’t yet
confirmed, but we know that over $4,500 was raised for the joint Refugee Fund, supporting three
Ukrainian families who remain deeply grateful for your care and generosity.

The Mission and Outreach Committee has been busy, and we are excited to share some of our fall projects with
you!

Give to Guelph: Thank you for giving so faithfully; your kindness is having a real impact on neighbours in
our community who are facing food insecurity. Give to Guelph Sundays happen every 3rd Sunday of the
month, with donations also welcome any Sunday or during office hours via the decorated bin.
Each month, Chalmers highlights priority items:
e September: Canned chicken (plus ongoing needs of peanut butter, skim milk powder, toilet paper).
Give to Guelph Sunday: September 20
e October: Instant coffee (plus ongoing needs of peanut butter, skim milk powder, toilet paper).
Give to Guelph Sunday: October 18
As of August 2026, our donations to Chalmers have totaled 5,542.7 lbs since April 2023!
A challenge: Can we reach, or surpass, the total of 6,0001bs by year end? Thank you for your continued
support—every contribution makes a difference.

Day of Giving: Fall is a season of gratitude and generosity—a time to share God’s blessings. One way to
respond is through Knox’s Day of Giving. This year, 20% of donations will support Royal City Mission,
helping neighbours in need. Envelopes will be available in the bulletin later this month, and online
donations marked “Day of Giving” are also welcome. Thank you for your prayerful support.

Mark Your Calendars!

There are many things being planned throughout the fall for your prayerful consideration, support and

participation. These include:
“Keeping our Community Cozy” during the month of October. We will be collecting donations of
socks, hats, mittens and scarves to help everyone in Guelph keep warm through the winter season.

- Be sure to visit the Mission & Outreach table at the Trinity Holly Market on November 7th, We are

offering Rheo Mint Smoothie orders in advance again this year! Both milk and dark chocolate will
be available!

Stay tuned for information about the months ahead!
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Thank you for your on-going prayerful consideration and support of our fall Mission & Outreach initiatives
everyone!

The Mission & Outreach Committee received this note after the Garage sale from one of the Ukrainian
mothers, shared with us through Rick McRonald at St. Andrew’s:

“We were delighted to work alongside such a wonderful team of volunteers - not because this help was
for our own needs, but because we could see how everyone was working together as a team to achieve a
common goal. It was a great idea to offer people the chance to buy a cake. I regret that we didn’t bake
more cakes. It was a brilliant sale. We have the utmost respect for everyone who took part, worked every

day and shared their belongings for the sale. It’s a true miracle from God. Thank you. € 4. &
Clean Street Graduates

On July 9th we celebrated the latest cohort of Clean Street graduates! In total, 6 participants successfully
completed the 12-week program and graduated. One graduate had already secured a job interview that
was very promising, and two graduates have secured housing by having employment references and
current job experience as a result of this program. Graduates were further connected with Starling
Community Services to assist in connecting with future employers or receive further job skills training.
On July 19th an article was published in Guelph Today about the program to help inform the community
about this transformative program and (we hope) gain additional support. Currently there is enough
funding to run Clean Streets through 2026, but additional funding will be needed if it is to continue in 2027.
Royal City Mission again thanked Knox for resurrecting the Clean Streets program!
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Knox Lunch Bunch

The Knox Lunch Bunch meets the third Tuesday of the month. On Tuesday September 15,2026 at 11:30
am we will gather at the Breadalbane Inn’s Solarium, 487 St Andrew St W, Fergus, ON. You will find parking
in rear of building and on the street. By popular demand, we will dine at the Harvest Moon Restaurant, 5
Parkside Dr, St. Jacobs, ON Tuesday October 20th, 2026 at 11:30 am. Contact Karl through
lunchbunch@knoxguelph.ca to make a reservation to join the group by the Friday before each outing.
Numbers need to be confirmed in advance with the restaurant the weekend before our booking.
Reservations are necessary to ensure that there is room for everyone. Friends welcome.

Knox Prayer Chain

Knox takes confidential prayer requests to comfort and lift up members of the Knox family, their relatives,
and friends in times of concern or crisis. Requests are forwarded to our dedicated Prayer Chain members.
The coordinator, Donna, can be contacted through the following link: prayerchain@knoxguelph.ca.

Knox Library

The Knox Library Committee would like to offer our sincere thanks to Midge Ennis for the time, energy,
and ingenuity she has provided in decommissioning the Knox library collection. We hope that the members
of the Knox family who have chosen to select books for their home collections enjoy their choices. Other
congregations have selected educational and research materials. Any remaining novels will be donated to
the Guelph Public Library’s annual book sale fund raiser. Christian Salvage is to receive any undedicated
religious books.

Seniors Connecting at Knox

If you are a senior and want to connect with other seniors, join us on the fourth Thursday
of the month running from September to June in Metcalf Hall. Enjoy a homemade lunch starting at 12:00
noon with entertainment following lunch at 1:00 pm.

Complimentary Taxi Transportation: We offer complimentary taxi transportation for
seniors to get to and from our monthly gatherings at Knox. If you would like your name
added to the taxi list, contact Nancy D. at 519-821-0141 for further details.

Mark your calendar for our upcoming dates for 2026:

Thursday, September 24
Thursday, October 22
Thursday, November 26
**Thursday, December 10**

5 Frozen Soup Lunch Delivery: This program includes a homemade frozen soup lunch
[ package that is delivered by Knox volunteers to the homes of seniors who are considered shut-
QD ins within the City of Guelph. This delivery service will continue on a monthly basis from
September to June.


mailto:lunchbunch@knoxguelph.ca
mailto:prayerchain@knoxguelph.ca
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VBS... 4 Wonderful Success!

This year's VBS was an amazing week of stories, laughter, games, song, skits, friendship, and so much more!
Twenty kids and twenty-five volunteers found their strength in God as we all learned we can "do all things
through God who strengthen us"!

A huge thank you to everyone who acted as shepherds, taught lessons, provided snacks, cut out crafts,
painted back drops, moved furniture, created props, donated to our Mission project, ran tech, played
games, kept us running on time, said a prayer, joined us for lunch and helped our week to run smoothly in
so many different ways!

Sometimes we need someone to

The Knox Church Family is amazing! Thank you all! simply e there. Not to fix anything,
- v or to do anything.in particular, -
1 L = v butjust to let us feel that we are .

~cared for and Sﬂ[lllﬂrl&ll.

- Unknown" -

Holly Market a+ Trinity United, Saturday, November 7 - 11 am -3 pm

Since Knox is not holding its Fall Festival this year, Trinity has graciously donated a table for Knox to use
at their sale. Half of the table will hold our Mission Committee's delicious mint
chocolates (which you will also be able to preorder). The Knox Ladies will take
the other half and sell dried soup in a jar and possibly cookie mixes as well. To
make this possible we need clean, wide-mouthed, 500 ml and 1L Mason Jars
only with lids included. On Saturday October 24th at 10:00 a.m. we will have a
lady's workday to assemble the jars and have a time of fellowship. Pizza lunch will
be provided.
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Knox Congregational Events -The Past AND the Future

June 13th, 2026 - The students of ].F. Ross Drama attended Knox Church for an absolutely stunning
performance of “Here’s What you Missed”. The Congregation events team helped host dinner for 120,
which included JFR students, their parents, and a few community members. Well over 150 people were in
attendance for the final, breath-taking performance of “Here’s What you Missed”. We are grateful to Cathy
for dreaming up the idea, the teachers of these talented students, and the talented teenagers who
thoughtfully and respectfully shared their insight and perspectives on aging, childhood, war, and more.
Finally, thanks to all of YOU who came out for this meaningful night.

June 14th, 2026 - With only a few hours of turn-over between events, we then celebrated with an outdoor
worship service and Annual Church Picnic! Approximately 45 attended our Annual Church Picnic at Marden
Park ... Despite the rain, there was joyful music, smiles, games, delicious food, cold drinks (and thankfully
also HOT drinks!). Tony D. led us through much joyous, upbeat music on the guitar, with Rev. Jen
reminding us of God'’s creation in different ways. Special shout-out to Randy and Karen B for bringing all
the BBQ equipment and “manning the grill”. Another shout out to Carrie, Phil, Heather, Forrest, Ann W,
Wendy D, Nancy D, Karen R, Mason, Maddy, Kenzie for help cleaning up the Pavillion and setting up the
tables etc. (Sincere apologies if I've forgotten anyone! Remind me, and I'll give you a special shout out the
next newsletter.)

August - BONFIRE! Ok, we HOPE a bonfire has occurred by the time you're reading this... it was postponed
from Aug 22n, and we are anticipating a good time had by all on Aug 29th!
UPCOMING EVENTS:
Sunday Sept 13th - Sundaes on Sunday! Join us for delicious ice cream (with all the
fixings!) as we gear up for another year of Knox Guelph! If you have any “special

topping requests” speak to Heather!
2
\ October - we are still brainstorming an October Event, but it's our goal ?

to do something congregational every month, so STAY TUNED!

o
Sunday Nov 22nd - Knox’s Anniversary! (We'll still celebrate Knox at our new home,
HAPPY but this will be our final anniversary within the walls of 20 Quebec St.!) There will be

Anniversa cake. There will be fellowship. There will be smiles. There will be a time for sharing.
o We want you there too!

Friday Nov 27t - Games Night. Hosted in conjunction with friends from the
implementation team! Mark your calendars now! There will be a delicious %
meal (free will offering), followed by cards/games/puzzles in the lower level,
and badminton/pickle ball/sports in Metcalf Hall. There will be something for
everyone, so grab your favourite game (or learn a new one), bring a friend, and
come join us!

As always, if you have an idea for a congregational event, please reach out to Carrie or Heather! We
want to hear from you!



